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 PCHS started its humble beginning twenty years ago on July 5, 1990. The initial process 
consisted of developing a rationale for forming a health and social service agency. The agency 
was incorporated as a not-for-profit agency on October 25, 1995. Since its beginning, PCHS 
has initiated projects with sound research base. PCHS made a conscious decision to provide 
services with or without funding. The first service at PCHS was a support group for men 
with addiction problems. Subsequently, a more comprehensive service delivery model was 
developed which addressed the need to involve family members in the “treatment” of the 
individuals. 
 An Integrated Holistic Model was developed by PCHS which formed a basis for 
implementing culturally appropriate interventions in the South Asian community in the areas 
of addictions, mental health, aging, health promotion, domestic violence, and parenting. As 
a result of this theoretical framework, innovative programs were developed. Most of these 
programs were developed in partnership with other health and social service providers. 
 This model of intervention enabled PCHS to become one with the community. The 
public events and forums have become a household name in the community. For example, 
International Women’s Day, Health Fair for Seniors, Public Forum to discuss Youth issues, 
Diabetes Education Workshops are some of the successful public events organized by PCHS.
 Gradually, PCHS left its mark on the South Asian community and the mainstream 
organizations. PCHS is often sought to deliver educational workshops on diversity and cultural 
competence. The sound theoretical base, excellent research findings, trained staff, and a clear 
vision has allowed PCHS to reach this far. With sound commitment from the board, staff and 
volunteers and the support of the funders and the community we will continue to provide 
excellent services to our clients. 

PCHS History
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The foundation 
for our strategic 

plan

Strategic Plan developed through extensive 

internal and external consultations

PCHS`s Strategic Plan 2010 - 2013 is the result of 
extensive consultations with internal and external 
stakeholders.  Their voices have been the driving 
force in helping to establish the directions that will 
shape our future over the years and help us advance 
our vision.

Our plan builds upon a strong foundation of past 
achievements, learnings and a comprehensive 
understanding of our diverse community, future 
trends as well as regional and provincial government 
directions.

Our five strategic themes are the five pillars providing 
a foundation for our vision for the future and also 
holds the hopes and aspirations of PCHS`s board, 
staff, volunteers, partners and the community we 
serve.
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Setting a new course for success and 

prosperity of our community

Our Mission, Vision and Core Values are the guidepost 
that will direct our actions and behaviours as we 
work to fulfill the directions outlined in our strategic 
plan.  They are the foundation of what makes PCHS 
an organization of choice for our community, staff 
members, volunteers and partners.

Our Mission provides us with a deep sense of 
purpose and helps us to maintain focus on what is 
most important as we put our plans into action.

Our Vision reminds us of what it is we are trying to 
ultimately achieve as and organization.

Our Core Values influence how we make decisions 
and guide the way we work with each other, with our 
clients and with our many stakeholders.

`When you are inspired 
by some great purpose, 
you find yourself in a 
new, great and wonder-
ful world`
- Patanjali
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Our Mission and Values

Mission

Our Core Values

PCHS contributes to the success of 
families in our diverse communities 
by providing services in the areas 
of addictions, mental health, aging, 
parenting, health promotion, 
violence prevention diversity, 
arts, research and resource 
development for seniors, adults, 
youth and children in a welcoming, 
compassionate and culturally 
appropriate environment.

Diversity
We respect and recognize diversity to make a 
difference.

Service Excellence
We take responsibility to provide excellent 
service and link all clients to the most appropriate 
resources in the community.

Good Governance
We maintain good governance by having an 
experienced board, sound fiscal responsibility and 
operating on effective policies and procedures.

Staff and Volunteer Expertise
We value staff and volunteer expertise and invest 
in their ongoing professional growth and skills 
development.
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Our Vision

Vision

Our vision portrays the future of PCHS

Every day, we strive to improve the quality of life of 
the community.

Our key areas of focus for delivering value to the 
community over the next three years will be to:
 1.  Become an organization of choice for the  
      community
 2.  Commit to empower staff and volunteers
 3.  Create a sustainable environment for PCHS
 4.  Increase effectiveness of services by   
      extensive use of innovation.
 5.  Make equitable partnerships an essential   
      component of our services.
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Our Vision

PCHS 
Future 
Goals

Become an 
Organization 

of Choice

Commit to 
Empower 
Staff and 

Volunteers

Create a 
Sustainable 

Environment

Improve 
Effectiveness 

through 
Innovation

Build 
Equitable 

Partnerships
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Strategic 
Directions

I. Become an Organization of Choice
It means:
Delivering value by communicating with community, to create, cultivate, expand 
awareness and promote usage and relevance of PCHS services.

We must:
• At all times strive to exceed the clients needs and expectations
• Increase awareness of PCHS programs and services 
• Educate the community about health and social issues
• Provide diversity training for health service providers

We will:
• Maintain culturally competent staff to appropriately understand and respond to 

client̀ s unique circumstances and needs
• Increase use of media outlets to promote PCHS programs and services on a 

continuous basis
• Educate the community about accessing health and social services by 

understanding the complex health and social problems
• Educate and train our partner social and health service providers in the delivery 

of culturally competent care



10

Strategic 
Directions

II. Commit to Empower Staff and Volunteers

It means:
Hiring, training, retaining and promoting staff and volunteers to provide services 
to our clients in a culturally competent, professional, respectful and compassionate 
manner

We must:
• Provide on-going skills development and training
• Develop a staff and volunteer recognition and appreciation program
• Create an environment for staff retention and promotion
• Become a role model of professionalism, ethics and service delivery
• Communicate with staff on a continuous basis

We will:
• Continuously improve the skills of staff so that they are able to serve clients in 

the most appropriate manner
• Recognize the contributions of staff and volunteers on a regular basis so that the 

staff is empowered to provide culturally appropriate services to the community
• Continuously train management staff so that a positive environment for retention 

and promotion is created
• Train all staff and volunteers to act in a professional, ethical and compassionate 

manner so that effective services are provided to the clients
• Communicate with staff on a regular basis to keep them well informed about 

important actions & activities; CEO of PCHS must strive to be the role model 
of this initiative
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Strategic 
Directions

III. Create a Sustainable Environment for PCHS

It means:
PCHS will develop a diversified funding base and establish a sound infrastructure 
to operate from

We must:
• Develop a diversified funding base
• Create sound infrastructure to operate from
• Operationalize an excellent governance structure 

We will:
• Develop a fundraising policy so that the programs and services are continuously 

improved and expanded. PCHS will rely on diverse funding options to develop 
and sustain new programs

• Create conditions for PCHS to own its building where to operate the programs 
and services from

• Undertake competencies in the board and senior staff so that PCHS can be 
developed into a premier health and social services organization
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Strategic 
Directions

IV. Improve Effectiveness of Services by Extensive Use of Innovative and 
Research Based Ideas and Techniques

It means:
Delivering value by making services more robust and effective through innovation 
so that our clients receive right services at the right time by the right people at the 
right place

We must:
• Develop Best Practices in service delivery for serving the South Asian community
• Develop innovative community building programs

We will:
• Establish linkage with post secondary institutions
• Document the findings and recommendations of each program
• Write and present program exclusive research papers
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Strategic 
Directions

V. Make Equitable Partnerships an Essential Component to Develop 
and Deliver Our Services

It means:
PCHS will work in partnership with other social and health service providers in 
order to strengthen the service delivery to the diverse communities

We must:
• Develop equitable partnerships based on research and innovation to support an 

effective service delivery for the community
• Assist other Health Service Providers through back room integration model 

developed by Central West - LHIN
• Develop programs and services to compliment the strategic directions of  

Central West - LHIN

We will:
• Establish equitable partnerships with social and health service providers so that 

culturally competent services and programs can be developed and implemented 
to serve the diverse communities

• Deliver on our commitment to help emerging organizations by helping them 
with governance, reporting and financial competencies

• Align our programs and services to meet the strategic directions developed 
by Central West - LHIN so that comprehensive programs and services are 
delivered to the diverse communities
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Brief Overview of PCHS

Brief Overview of PCHS

PCHS:

• was established in July 1990.
• was registered as a not-for-profit agency in October 1995.
• became a charitable entity in April 2010.
• provides accessible services to the community from two locations:
 o Brampton
 o Mississauga
• provides 24 culturally appropriate programs and services
• programs and services are as follows:
 o Family Enhancement
  Addictions
  Mental Health
  Seniors Program
  Domestic Violence
  Women’s Group Program
  Men’s Group Program
  Children and Youth Program
  Parenting Program
 o Health promotion
  Hep C
  Tobacco
  Diabetes
  Heart Health
  Stroke
  HIV/AIDS
  Cancer
  Kidney Disease
 o Community Building
  Food bank 
  Translation Services
  Volunteer Resources
  Media/Outreach
  Resource Development
  Research
  Diversity Training
  Address Social Issues through strategic partnerships
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Serving Diverse Communities
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Brampton, Ontario
L6R 0C7, Canada

Telephone:
905-790-0808
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