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VISION

MISSION

IMPACT GOAL

Families and Parents have Healthy Relationships, are Informed and 
are Supported

Thriving Families 

Working together with community stakeholders, 
including parents, to develop innovative solutions to 

reduce parental stress

Reducing Parental Stress in Peel

HEALTHY
RELATIONSHIPS SUPPORTEDINFORMED
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The Evidence is Clear-Raising a family can be both 
rewarding and stressful!

The presence of stressors and support in a family’s environment can positively or 
negatively impact family functioning, and child development outcomes. Improving 
family assets1 through positive communication, while bolstering the availability 
of social support in the community are two ways to build resiliency in stressful 
environments and decrease risks to children and families.2

Reducing Parental Stress is the Peel Parenting 
Collective’s IMPACT GOAL

Well supported communities in turn lead to families feeling an increase in 
support and reduced levels of stress.3 Parents who set firm boundaries, and 
are empathetic and nurturing, contribute to their children’s positive social 
development and good health tend to be more resilient to challenges and 
changes.4 Reducing parental stress is one way to support families and 
improve child and youth outcomes. PPC is committed to reducing parental 
stress in a variety of ways, based on what local research has told us about 
parents needs in Peel.

Peel Parenting Collective’s STORY
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Peel Parenting Collective is a multisectoral collaboration committed to enabling 
positive impact for parents by creating systems level change in the parenting 
sector.

Collective Impact brings people together, in a structured way, to achieve social 
change. It starts with a common agenda, establishes shared measurement, 
fosters mutually reinforcing activities, encourages continuous communication 
and has a strong backbone. The Peel Parenting Collective uses the “Collective 
Impact” approach to motivate and enable a shift from working simply as a 
collaborative towards working together with a defined goal. Together, the 
intention of Collective Impact for PPC is to enable greater impact in the parenting 
education sector.

85% of the PPC collective agree that 

leadership supports a culture of 

continuous learning where evidence 

informs actions and failure is 

viewed as an opportunity to learn.

Who is Peel Parenting Collective?

What is Collective Impact?

85%



- PPC Member 2016

“PPC is an inclusive action 
oriented collective with 

goals of better supporting 
parents in peel. it is 

exciting to be part of this 
dynamic collective.
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Families have Healthy Relationships
• Parents have positive parenting skills 

• Parents have positive communication skills

Parents are Informed
• Parents have credible and trusted information and can easily access it  

• PPC Online and PPC Offline  

Parents are Supported
• Creating relationships with informal and formal networks to support parents

PPC Guiding Principles: 
•	 Parents are Partners in Action
•	 Strong Community Partnerships 
•	 Equity and Inclusion
•	 Strong Evidence-Informed Decision Making

Enablers: Capacity Building & Research 

Peel Parenting CollectivE Priorities 2016

PPC members all agreed that the collective has identified and 

addressed systematic barriers that preclude people being fully 

engaged in the diversity and inclusivity effort
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what we know about peel

Peel is Large
1.42 M 5

Peel is 
Diverse

Peel’s 
Families are 

Changing

Families and 
Parents are 
critical to 
children’s 

growth and 
development

Peel is growing and has 
a growth rate of 11.8% 6

At 56.8% Peel has the 
highest proportion of 
visible minorities in the 
GTA and is home to 90 
languages 9

The number of ONE 
parent families has 
steadily increased over 
the last 25 yrs. Peel’s has 
increased from 9%-15% 12

¼ of Peel parents have 
a high level of stress 15



Immigrants make up 
80% of Peel’s population 
growth 7

It is estimated that Peel’s 
population will be 1.64M 
by 2031 8

87% of Peel’s population 
identified a religious 
affiliation, the highest in 
the GTA 10

39.6% of Peel’s 
immigrants were between 
the ages of 25-44 at the 
time of immigration 11

Young people interact 
with others in new ways:  
97% of Canadian youth 
between 12-17 yrs report 
texting at least weekly to 
communicate with people, 
including their parents 13

Despite high levels of 
education among Peel 
parents, the prevalence 
of low income for couples 
with children is higher in 
Peel than in Ontario 14

Families spend less 
time together 16

Peel has a higher 
proportion of multi-
family households than 
Ontario 17
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Young people need adults in their lives who care about them, encourage them 
and believe in them. Adults should have access to the resources needed to 
support children and youth. In other words, we know that healthy parents play a 
crucial role in enabling healthy kids.

We also know that families, including blended families, foster families, extended 
families and chosen families, provide the basic necessities for children and youth 
to thrive; they also play a critical role in creating a safe and supportive space for 
children and youth to develop. Additionally, some parents are more vulnerable 
and may need additional and targeted support. These parents include; newcomer 
parents, young parents, single parents, parents experiencing socio-economic 
challenges, parents living in rural areas, LGBTQ parents and parents of children 
with complex disabilities or special needs.

Parents create the environment where children are nurtured and supported in 
every aspect of their development and, therefore, require dedicated resources 
and competency within the service system in order to succeed. 

Multiple organizations and funders in Peel are investigating the philosophy of 
the Canadian Index of Wellbeing to better understand the enormous potential 
of having broad population goals for Peel. The Canadian Index of Wellbeing 
(CIW) defines wellbeing as “the presence of the highest possible quality of life in 
its full breadth of expression focused on but not necessarily exclusive to: good 
living standards, robust health, a sustainable environment, vital communities, an 
educated populace, balanced time use, high levels of democratic participation, 
and access to and participation in leisure and culture.”18

The Peel Parenting Collective is committed to understanding parents within 
the context of overall wellbeing as the foundation for healthy child and youth 
development. PPC will work towards encouraging parents, grandparents and 
caregivers to have the skills required to support the positive development of 
children and youth.

Families in Peel



The Canadian Index of Wellbeing

Education

Living 
Standards

Community 
Vitality

Democratic 
Engagement
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Populations

Time Use
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95% Confidence Interval.

Source: Canadian Community Health Survey, 2009/2010, 2011/2012, 2013/2014 Statistics Canada, Share File, Ontario Ministry of Health and 
Long-Term Care.

The above data reflects respondents who indicated that their living arrangements 
were either as a “Parent living with spouse/partner and children” or as a “Single 
parent living with children”.  
  

33% of Peel parents surveyed in PPC’s survey 
indicated they were “stressed” or “very stressed”

Why focus on reducing parental stress?
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Peel Parenting Collective commissioned local Peel research including a literature 
review, survey and focus groups to investigate two central research questions:

1) What does the literature tell us about best practices/or approaches to family 
communication?

2) What does the literature tell us about the best ways to engage and convey 
information to parents? 

The survey was designed using the findings from the literature review which were 
analyzed and disaggregated across 4 variables: 

1) responses from all respondents 
2) geography 
3) stress level 
4) parents’ age

The focus groups were held to further explore family stress, family 
communication methods, and how parents were accessing parenting information 
in a timely manner. We gave particular attention to parents who are facing 
barriers to accessing information and/or services/support.

Research 2015/2016
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• Positive, democratic parenting includes encouragement, love, respect and boundaries
• Family communication is central to building “warm and communicative” relationships
• Attention should be paid to newcomer barriers to programs and parenting information
• Connecting with marginalized or hard to reach families requires innovative approaches
• Many parents are looking on-line for parenting info, but can’t find reliable or local 

sources
• Lack of local info about family communication in Peel Region
• Gap between supports parents are provided and what they actually need

• Approximately 1/3rd of parents surveyed reported being stressed or very 
stressed

• The top 3 choices for getting parenting info a) friends/family; b) online; c) doctor 
HCP

• When asked 1st choice, most common response was family/friends and parenting 
websites

• Most important factors: convenience, credibility, accessibility, and relevance
• Local government and community websites are most frequently used sources 

for on-line info
• Barriers to accessing on-line info: a) Need help finding info; b) Finding credible/

trusted sources
• Stressed or very stressed respondents preferred in-person programs higher 

over on-line sources
• Barriers to access in-person supports were: a) program timing/convenience; 
• b) awareness; c) lack of time; d) need for child care

• Main sources of stress: children; work; lack of time; lack of support
• Most parents agree that communication was important to reducing stress, but 

noting that talking about some things is not accepted in some cultures
• Parents want: a) Better understanding of newcomers; b) Opportunities for 

parents to get together; c) Opportunities for discussion

Literature Review Survey Focus Groups

Research – key learnings



Key Conclusions Recommendations
• Some dissatisfaction with the quality 

of on-line resources

• Difficulty in navigating the available 
on-line resources

• Region of Peel websites are most 
trusted and credible

• Publicize regional websites

• Most parents continue to rely on 
INFORMAL networks

• Develop strategies to engage and 

strengthen INFORMAL networks

Key Conclusions and Recommendations 
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PPC RESEARCH – RESEARCH OUTREACH PROGRESS

After conducting our literature review, parent surveys, and focus groups, we then 
compiled our research into a variety of formats designed to share the information 
easily. As you can see in the diagram above, we followed a process that led us to 
identify our research “products”, and uncover the value of our research in the context 
of various stakeholder groups. We are currently sharing our research “products” 
using a number of communication vehicles, such as videos, infographics, reports, 
newsletters, and so on. This places us in the action phase of our overall process. 
As part of the action phase, we will be pushing out our research to small pilot 
stakeholders, collecting feedback, and integrating that feedback into an upgraded 
version of our products. We plan on utilizing this process as a way to sustainably 
scale up from a small-scale pilot group to eventually the entire community. The 
methodology we’re using to achieve this is called our “Roadmap to Informal/Formal 
Networks.”

The specific method being used to roll out these prototypes is by using a series 
of steps we call “The Roadmap to Informal/Formal Networks”. The process leans 
heavily on human-centered design concepts, where prototypes are developed 
alongside eventual end users, and launched in a series of small iterative steps with 
specifically targeted pilot audiences. For every prototype, the initial pilot audience 
is always internal PPC members (for example, Family Education Centre, Peel 
Children’s Aid, MIAG, etc.). Once launched and tested with this “safe” group, we 

1. Uncover 
behaviors 
around gathering 
parenting info

2. Learn about 
family 
communication 
best practices

1. Lit review
2. Focus Groups 

(with parents)
3. Surveys (with 

parents)

1. Insights on how 
to engage and 
convey info to 
parents

2. Credible and 
relevant info 
on family 
communication 
approaches

1. Agencies 
(formal 
networks)

2. Parents and 
their friends/
family (informal 
networks)

1. Develop common & 
consistent parenting 
messages pulled from 
our research

2. Share that research 
via online and offline 
communication channels

3. Develop relationships 
and implementation 
strategies with the 
community to support 
the use of our parenting 
messages 

1. What is preventing 
us from achieving 
our milestones?

2. How do we acquire 
those resources 
or skills? Internal? 
External?

3. Revisit Action Plan

Why? What? Who?

How?
When?
Where?

Self-Discovery Offering Value Stakeholders Actions Gaps



measure key metrics and integrate our learnings back into the prototype. This 
process is completed when we have satisfactorily met our success goals. After this 
stage, the process is repeated with other parenting education agencies not currently 
members of PPC (for example, CDRCP, Peel Newcomer Strategy Group, (OYEC), 
Success by Six, etc.). Again, metrics are collected until a satisfactory conclusion is 
met. Again, once this is achieved, we move the prototype on to be launched to our 
final stakeholder group – informal/formal networks (e.g. Peel Parenting Meetups, 
Mississauga-based businesses, large corporations, Community Tables, etc.). 
With all of our prototyped projects, we aim to limit our initial launches to Ward 5 in 
Mississauga, to better isolate variables and track results. Successful prototypes then 
“graduate” from this geography to be scaled up in other geographies. This Roadmap 
to Informal/Formal Networks process is repeated and then gradually scaled up to 
other markets, audiences, or geographies.

Who?
All of us!

Why?
Get feedback from a “safe” audience
“Stock our shelves” with PPC-selected info
Start developing ways to share the info

What do we primarily need?
Some PPC-selected info
Basic ways of sharing

Expected Completion
Now-March 31 (2 months)

Who?
Parenting agencies 
(connected/not-connected)
CDRCP
Success by 6
PNSG

Why?
Get feedback from an external audience
Understand their needs and processes for 
sharing information

What do we primarily need?
Moderate PPC-selected info 
Intermediate ways of sharing

Expected Completion
April 1 - May 31 (2 months)

Who?
Informal Groups
Meetup groups
School or Faith groups
Informal Individuals
Grandparents
Friends/Family
Parents
Informal Organizations
Businesses
Associations
Schools

Why?
Launch our “product” to our key audience
Understand needs and how informal networks 
prefer to share information 

What do we primarily need?
Extensive PPC-selected info
Advanced ways of sharing 

Expected Completion
June 1 - Ongoing

PPC Members Parenting Agencies Informal + Formal
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The foundation of human-centered design is based on the belief that all societal 
issues, even the most complex ones like poverty, gender equality and childcare 
are solvable. It means believing that the people who are impacted are integral 
in informing and leading community-based solutions.  Human-centered design 
offers problem solvers of any background a chance to co-design alongside 
community stakeholders. To be a human-centered designer is to embrace the 
confident mindset of believing that you have big ideas and you have the ability 
to act on them. The beauty of the HCD process is its simple, yet powerful three 
step framework: Inspiration, Ideation, and Implementation. Inspiration involves 
gaining a deep understanding of your community stakeholders’ needs, as defined 
by their experiences; Ideation deals with transforming your insights into potential 
community solutions and prototypes; Implementation involves bringing your 
solutions to life through the process of pilot testing, collecting and implementing 
feedback, and then scaling up.

WHAT IS HUMAN-CENTERED DESIGN 
(HCD) PROCESS?

Learn directly from the people you are 
designing for as you immerse yourself 
in their lives and come to deeply 
understand their needs

Transform research into insights. 
Using your observations we brainstorm 
solutions, build prototypes and refine 
until we arrive at a feasible solution

Bring your solutions to life, create an 
action plan, build your solution and 
launch. Get feedback and refine as 
needed

Inspiration

Ideation

Implementation



A Hack-a-thon is an intensive event held specifically to carry out the HCD process 
in a limited timeframe (e.g. timeframes ranging from several hours to several 
days). At a Hack-a-thon, diverse professionals focus on one collective problem and 
collaborate in small teams to “prototype” a creative solution within a short period 
of time. Essentially, a Hack-a-thon brings diverse talented minds and resources 
together in one place, and provides the right environment to spark innovative 
solutions. 

The PPC held a “Parenting Insight Hack-a-thon”. We opened up our primary 
parenting research and data from our survey, focus group, and literature review 
initiatives, and invited community stakeholders to participate in our Hack-a-thon. 
They were tasked to review the data and creatively answer two primary questions:

1) What is the research telling us about parents in Peel?
2) What can we do with the research to enhance systems support or change for 
the parenting sector in Peel?

Our goal was to walk away from the Hack-a-thon with clear solutions to our 
problem. We, in fact, were able to accomplish this, as each group was able to 
generate a number of innovative solutions regarding how to enhance the parenting 
sector in Peel. We have compiled the list of solutions and are currently working on 
bringing some solutions to the “prototyping” and Implementation HCD Phase.  

WHAT IS A HACK-A-THON?

23PPC Capacity Building Report 2016
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How Well are We Doing?
How are we Building our Capacity? We measure it!
Many collectives/collaboratives lack a reliable way to determine how well their 
collaborative process is working or what they can do to make it work better.  A 
well designed and community-relevant partnership self-assessment tool  (PSAT) 
is meant to help us understand how our collaboration works and how building our 
capacity will help us to reach our impact goal of decreasing parental stress.

Peel Parenting Collective –
Semi-Annual Partnership Self Assessment Tool Scores

Aug 
2013

Dec 
2013

June
2014

Dec
2014

June 
2015

Feb 
2016

Growth
June 2015 - 

February 2016

Understanding 
the Community 4.5 3.67 3.90 3.90 3.95 3.9

Stakeholder 
Engagement 3.76 3.60 3.70 3.90 3.90 4.0

Common 
Vision 4.32 4.00 4.30 4.50 4.30 4.2

Actionable 
Plans 3.40 3.68 4.40 4.10 3.97 4.0

Operating 
Procedures 4.08 4.16 4.10 4.30 4.16 4.3

Sustaining 
Impact 3.28 4.00 4.20 4.40 3.95 3.9



What we are learning about our capacity
Strengths
•	 80% felt that the members are able to develop goals that are widely 

understood and supported among the members 
•	 90% agreed that the collaboration has a clear, well-developed action plan 

with attainable goals
• A strong majority felt the leadership fostered respect, trust, inclusiveness and 

openness in the collective very well, with many rating it excellent
•	 85% of respondents agreed that decisions are made in an inclusive and fair 

manner  
• Most respondents somewhat agreed or strongly agreed that the collective is 

committed to meaningful stakeholder engagement

Challenges
• The opinion of the collective was divided on its ability to communicate and 

coordinate with people/organizations on the outside

• A slight majority felt the members’ financial resources were used very well or 
excellently 

• Nearly half of the respondents described the collective’s use of members’ 
time as very good, indicating some level of disagreement among members.

• Though still strongly positive, there was a varied response regarding the 
collective’s commitment to its guiding principles of engaging parents to be 
‘members in action’

25PPC Capacity Building Report 2016
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How Much did we do? 

Operating Procedures (May 2015 - May 2016)
• Completed and finalized a Literature Review “Understanding Family 

Communication & Information Access Among Peel Families”
• Created and implemented a Peel Parenting Collective Insight Hack-a-thon
• Engaged subject-matter experts in areas specific to PPC’s planned actions 

as partners in our process, with the intentional engagement of professionals 
who are also parents

• Branding Development
• Creation and implementation of the Roadmap to Informal and Formal Networks
• Semi-annual administering of Partnership Assessment (PSAT) including 

thorough analysis to support positive, evidence informed capacity building
• Continual re-visiting of learning needs of group and best practice for 

knowledge exchange and communication, including training opportunities
• Maintenance of transparency through status and work plan updates and 

open access to drop box for all documents
• Leveraging funding supports to continue and grow the work of the collective
• Revised PPC MOU to reflect needs of new members and the extended 

funding deadlines
• Continued and/or established conversations with synergistic community groups,
• Action Teams established
• Establishing intermediate outcome indicators, alignment of indicators with 

actions and action plan outputs and indicators
• Ongoing stakeholder engagement
• External knowledge sharing

Complete Ongoing



how well did we do it?

Impact Now!
Collective Impact Road Map

1 3 5

2 4

Urgency
Leadership
Resources

March 2015 - onward
Impact on Parenting Education

Oct 2013 - onward
Building our CapacityOct. 2013 - March 2015

Pre-Conditions 
of Success

Initiate Action Sustain Action 
& Impact

Organize for ImpactGenerate Ideas 
& Dialogue
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Is Anyone Better Off?
Internal Knowledge Exchange (2016 PSAT Findings)

• Overwhelmingly, the members strongly agreed that the collective provides 
intentional strategies that help to increase their knowledge and capacity 
about research and evaluation carried out by the collective 

• Respondents strongly agreed that leadership supports a culture of 
continuous learning where evidence informs the actions of the group and 
failure is viewed as an opportunity to learn 

PPC Action Plan

Research and Capacity Building Action Team

Families Have Healthy 
Relationships: 

Parents have Positive 
Parenting Skills-Parents have 
Positive Communication Skills

Actions Stats

May 2016 August 
2016

Have a 
conversation 

poster & 
handbook

Train the 
Trainer 

March 2016
Research Internal Capacity 

Building
Partnership Self 
Assessment Tool Reports

Parents are Supported: 
Creating relationships with 

informal and formal networks to 
support parents

Actions Stats

May 2016 August 
2016

Identify 
informal 

and formal 
networks in 
m08 & m39

Engaging 
informal and 
formal orgs

Knowledge 
transfer to 
informal 
strategic 
networks/
partners

Parents are Informed:
Parents have credible and 
trusted information and can 
easily access it -PPC online 

and PPC offline

Actions Stats

May 2016 August 
2016

Parenting 
digest

PPC website

WIKI



how will we know we are succeeding?

Intermediate Actions To Measure

Next steps
PPC will work towards its Impact Goal of Reducing Parental Stress by:
• Focusing on the Impact Goal as a population priority in Peel
• Working together with the community stakeholders and parents to align 

actions
• Tracking Measures of the Partnership, the Action Teams and the 

Intermediate Indicators
• Communicating with the community and engaging all relevant members and 

parents
• Using the Theory of Change to reach the PPC goals

Reducing parental stress is one way to support families and improve child and 
youth outcomes. PPC is committed to reducing parental stress in a variety of 
ways, based on what local research is telling us about parents needs in Peel.

Feelings of 
social isolation 

or social 
support

Confidence in 
their parenting 

capacity

Parenting 
skill (*positive 

communication) 
or capacity to 
use effective 

parenting 
strategies

Parents have 
the skills 

to support 
children and 

youth who are 
facing barriers

Access 
services or 

supports that 
were previously 

inaccessible
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Peel parenting collective  Members 
Aga Khan Education Board, ON (AKEB,ON)
Caledon Parent-Child Centre 
Community Partnerships, Region of Peel 
Dufferin-Peel Catholic School Board – Parenting and Family Literacy Centres  
Family Education Centre 
Learning Disabilities Association of Peel Region
Malton Women Council
MIAG Centre for Diverse Women & Families
Parents
Peel CAS
Peel Chinese Community Service Hub
Polycultural Immigrant & Community Services  
Punjabi Community Health Services
Reiki Rita, Holistic Business Owner - Parent Educator
Vita Centre
Wellfort Community Health Services
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